Memory Annotator — 2026-05-20
_Files reviewed: 170_
TL;DR
The memory is severely cluttered with over 100 stale files, primarily old nightly reports and temporary precompact snapshots that need archiving. There are direct contradictions in core operational rules for UI design and newsletter scheduling that require immediate resolution. Several redundant feedback files on topics like SES protocols and job applications should be merged to create single sources of truth.
Stale memos
file: upcoming_manifestation_app_2026-05-09.md · reason: The due date for this app was May 9-10, making this planning document stale.
file: nightly-report-2026-04-24.md · reason: Superseded by many newer reports and is over three weeks old.
file: nightly-report-2026-04-25.md · reason: Superseded by many newer reports and is over three weeks old.
file: nightly-report-2026-04-26.md · reason: Superseded by many newer reports and is over three weeks old.
file: nightly-report-2026-04-27.md · reason: Superseded by many newer reports and is over three weeks old.
file: nightly-report-2026-05-01.md · reason: Old report using a format that has since been superseded.
file: nightly-report-2026-05-02.md · reason: Old report using a format that has since been superseded.
file: nightly-report-2026-05-03.md · reason: Old report using a format that has since been superseded.
file: nightly-report-2026-05-04.md · reason: Old report using a format that has since been superseded.
file: nightly-report-2026-05-05.md · reason: Old report using a format that has since been superseded.
file: nightly-report-2026-05-07.md · reason: Old report using a format that has since been superseded.
file: nightly-report-2026-05-09.md · reason: Old report using a format that has since been superseded.
file: precompact-20260418-045118.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-054805.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-054821.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-061348.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-063618.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-065723.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-144450.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-151659.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-160445.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-173034.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-192929.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-221834.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260418-232855.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-023134.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-033051.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-044654.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-050642.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-063143.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-123232.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-135547.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-141916.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-143656.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-154610.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-161600.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-163215.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-164507.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-170054.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-171707.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-173731.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-175542.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-182019.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-193043.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260419-202010.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260420-195925.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260421-025837.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260422-175944.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260423-184315.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260424-012518.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260426-161544.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260501-163142.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260502-020628.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260502-151409.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260502-154249.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260502-185632.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260503-231113.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260505-170527.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260507-152450.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260510-153238.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260513-133207.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094338.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094346.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094353.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094402.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094416.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094438.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094447.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094533.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094545.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094558.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094957.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-094958.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-095000.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-095834.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-095902.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-095909.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-111643.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-111647.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-111739.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-111755.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-111801.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-111811.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-111822.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-111826.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-111833.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-111848.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-112037.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-112055.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-112118.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-112121.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-112125.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-112300.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-112358.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-112437.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-114422.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-114515.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-114621.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-123731.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-123944.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-124032.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-124200.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-125531.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-125810.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-125833.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-130014.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-130035.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-131234.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-132349.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-132437.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260514-132722.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260515-190525.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260515-190557.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260515-190645.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260515-190655.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260515-190750.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260515-190846.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260515-193526.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260515-193649.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260515-193710.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260515-194009.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260515-194212.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-135802.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-135821.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-135954.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-140203.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-140208.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-140211.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-140223.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-140246.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-140247.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-140449.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-140450.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-140535.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-140644.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-140722.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-141150.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-141402.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-141722.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260516-141800.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260518-194500.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260519-143737.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
file: precompact-20260519-143743.md · reason: Numerous low-value, temporary snapshot files that should be archived or deleted.
Conflicts
files: ['MEMORY.md', 'feedback_newsletters_are_daily_20260511.md'] · issue: MEMORY.md lists newsletters as 'Weekly' under 'Scheduled Newsletters', directly contradicting the rule in 'feedback_newsletters_are_daily_20260511.md' that they are all daily.
files: ['feedback_chat_first_ui_pattern_20260515.md', 'feedback_prism_hierarchy_and_gems_theme_20260514.md'] · issue: The 'chat-first' UI pattern (cool blue) explicitly supersedes the 'GEMS' theme (cyan HUD) for jarvis.livegroweveryday.com, but the GEMS theme is still documented as the canonical look.
files: ['feedback_ses_cold_start_latency.md', 'feedback_no_duplicate_ses_send_20260503.md'] · issue: Both files describe the same 2026-05-03 SES incident but give conflicting details on the hang duration ('~2 minutes' vs '15-20+ minutes').
files: ['feedback_cache_ai_assets_on_s3_20260509.md', 'feedback_cache_ai_assets_on_s3_20260509.md'] · issue: Internal conflict in image provider routing: 'share-card hero / launch asset' maps to OpenAI, while 'marketing material at scale / PH launch' maps to Gemini, which are overlapping use cases.
Merge candidates
keep: feedback_ses_cold_start_latency.md · merge_in: ['feedback_no_duplicate_ses_send_20260503.md'] · reason: Both files describe the same SES cold-start incident and should be consolidated into one.
keep: feedback_application_demographics_20260514.md · merge_in: ['feedback_visa_status_green_card_20260514.md'] · reason: Both files contain rules for job applications and can be merged into a single comprehensive guide.




